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“Well-told stories have always
Mmoved me and taught me a lot.
| believe they can change the world.”

OLGA RABINOVICH
President and Founder

of Instituto Olga Rabinovich
and Projeto Paradiso




N 2019, Projeto Paradiso had
one simple, but ambitious
objective: to start to exist.
Making this dream come true
S N itself a major achievement:
consulting professionals in the
sector, designing strategies,
building partnerships, putting
a team together, telling our
story and beginning to identifty
and attract talents were crucial
goals in this initial phase.

It was very rewarding to receive such a positive response to
our ideas throughout the process. It seemed that there
really was a space to fill. It soon became clear that due to
the changes in national public policy, support for this sector
and its professionals was needed now more than ever.

In Projeto Paradiso’s first year of life, we are very proud

to have supported 20 talents through our incubator and
grant programme and established partnerships with 26

organizations in Brazil and around the world.

We believe it is important for the audiovisual sector
today to understand and become more familiar with its
audience in order to develop content that is relevant to
them. We need to apply this principle first and foremost
to ourselves. This year helped us to get to know our
public better and comprehend its needs. It allowed us to
validate our premises and we will move forward on the
path we had chosen, always striving to join forces and
add value to the production chain.

None of this would have been possible if it were not for
the unigue gesture - a rare one in Brazil - of one woman
who decided to dedicate resources, time and energy to
bring a project that supports the national audiovisual
sector to life. It is important to honour this gesture with
the results of the actions that it has made possible and this
is what we will devote ourselves to in the years to come!

JOSEPHINE BOURGOIS
Executive Director
Instituto Olga Rabinovich
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MISSION

“Support the development of
talents in the Brazilian audiovisual

sector.”

Our mission is to support talents in the audiovisual sector in
their efforts to create and distribute narratives that are relevant
to their audiences; promote new market practices through
training and knowledge generation and foster a network of
professionals connected to the global scene.
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People

The most effective agents of
change and transformation
are people. We therefore
identify and support talents
that can make a difference in
the Brazilian market.

Audiences

Thinking of the audience in all
stages of the process - from
creation to distribution - is
fundamental to ensure that
the audiovisual sector fulfils its
mission: to reach people.

Art &
INnAustry

An audiovisual work generates
tangible and intangible cultural
and economic values that are
key to its success. We rely on
the integration of art with
business and management.

Dialogue &
Renewal

Listening to demands,
introducing new references
and offering support
mechanisms designed in
partnership with the sector
is how we aim to bring
about concrete results that

usher in new market practices.

Networks &
INnternatio-
Nnalization

Connecting Brazilian talents to
one another and to professionals
around the world fosters learning
and the development of joint

projects. We want to strengthen

a national network with a strong
presence in Brazil and abroad.



STRATEGIC FOCUS

Support for
the development
of projects in fiction

Feature Films / Series / Animated Movies

Based on a study we conducted Diagnosis of the Audiovisual Sector
Projeto Paradiso created programmes that focus on three areas where
the demand for training is the highest: screenwriting, development and distribution.

Screenwriting Development Distribution Internationalization

............................................

TARGET AUDIENCE:

- Screenwriters - Producers « Programmers
« Directors » Film Distribuitors - Marketing
- Script-doctors - Film Exhibitors - Sales Agents

........................................



Programs

Talent development
in the audiovisual sector
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In 2019, Projeto Paradiso
directly supported 20 professionals
from 9 cities in / states.
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Aline Ana Julia Barbara Beatriz Bruno
Mazzarella Travia Cunha Seigner Ribeiro

Rio de Janeiro (RJ) S&o Paulo (SP) Recife (PE) S&o Paulo (SP) Rio de Janeiro (RJ)
Producer Scriptwriter/Director Director Scriptwriter/Director Scriptwriter/Director
Prémio Brasil Grant: TV Writing Intensive Grant: TorinoFilmLab Grant: Pop Up Film Incubadora 2019
CineMundi - TorinoFilmLab Summer Program - Stony Scrip Development (ltaly) Residency (Slovakia)

Creative Production Brook University (US)
Workshop (ltaly)



Camila
Freitas

Rio de Janeiro (RJ)
Director/Director of
photography

Grant: Bienalle College
(Italy)

Carolina
Markowicz

S&o Paulo (SP)
Director/Scriptwriter
Grant: TorinoFilmLab
Extended Creative
Production Workshop

(ltaly)

Fernanda
Vidigal
Belo Horizonte (MG)
Producer

Grant: BAM Conecta

Workshop on Distribution
(Colombia)

Indigo

Campinas (SP)
Scriptwriter
Incubadora 2019

Jagueline
Souza

Sorocaba (SP)
Scriptwriter
Incubadora 2019



Juliana
Milheiro

Rio de Janeiro (RJ)
Scriptwriter/Director
Prémio FRAPA

Lidia Damatto

Moreira

S&o Paulo (SP)

Sales agent

Grant: Next Wave - DFFB
(Germany)

Luan Filippo
Oldenbrock

S&o Paulo (SP)
Marketing Manager
Grant: EAVE Marketing
Workshop (Luxembourg)

N
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Maria Beatriz
Vilela

Goiania (GO)

Marketing Assistant
Grant: Locarno Industry
Academy International
(Mexico)

S&o Paulo (SP)
Director
Incubadora 2019
Grant: BAL LAB
(France)



Rafaela
Camelo

Brasilia (DF)
Scriptwriter/Director
Prémio Cabiria

Rodrigo
Séllos

Rio de Janeiro (RJ)
Scriptwriter/Director
Prémio FRAPA
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Silvia
Cruz

S&o Paulo (SP)

Distributor

Grant: Master in Film Curating
Studies at Elias Querejeta
Zine Eskola (Spain)

Wil
Domingos

S&o Paulo (SP)
Director

Grant: TorinoFilmLab
Creative Production
Workshop (ltaly)

YUuri
Peixoto

Fortaleza (CE)
Scriptwriter /Director
Incubadora 2019



Talents
N Brazil

15 Women
5 Men

Where dia
the Fellowships
take place

Germany
United States
France

Luxembourg

Spain
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Profile
of talents
and programs
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Profile of
Talents

Screenwriting | 2

Screenwriting/
Directing

Directing
Production

Distribution

Marketing
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Incubadora

]
Grants 13

Prizes

5

Grants and
Awards

Screenwriting/
Directing

Distribution 4

Screenwriting/
Production

Production 1

Production
Screenwriting
Distribution
Market

3
3
3




NCUBADORA PAR

INncubadora Paradiso
IS @ one-year program [ Markete and Festivals ]
almed at project develpment. \ 4

|t begaﬂ iﬂ 2018 \/\/heﬁ ( Incubadora \
we created the Instituto \__ Paradic ) A

O | g a Ra b| NOVIC h an d . . . “Every time | send out my résumé, | am proud
: creefaring gran to say that I received a grant from Projeto
e Sta b | S h e d O Ut (R$5.000,00/menth for & months) Paradiso, as | am confident that this award
: ; National m entor will be a beacon of ligt in my journey.”
fl rSt p a rt ners h | p S International script-doctor Indigo

@ Immersion programme

Script writer
—
“This experience was a turning point in my
F~————\ Project formatting and translation life. My road to becoming a scriptwriter

ad Participation in International WO.U/d not ha\{e tzeen the same without
: o[ Audience Design Workshop this opportunity.
- Yuri Peixoto

Director

)
V —
::. ‘I am extremely grateful for having
participated in Incubadora Paradiso and
Producer eager to see the project grow stronger
every day.”
Bruno Ribeiro
N\ Coaching with
- an international consultant
Participation in international
oNe markets or festivals according
[T 1V to the needs of the project

Film distributor

“I am thankful for the support and kindness
| have received over the months of work,
the understanding and the connections

| made with such special people.”

Jaqueline Souza

INTERNATIONALIZATION

Paradiso J
Talent Network



Partner in the
selection process

International mentor:
Mariana Rondon

Project: Zion

National mentor:
Andre Novais

Partner in the
selection process
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International mentor:
Eliseo Artunaga

Project: Incubo

National mentor:
Anna Muylaert

CENA15

o
PORTO
CASARTES '

Partner in the
selection process

International mentor:
Xenia Rivery

Project:
Field, Love, Rock

National mentor:
Aleksei Abib

-LAB

©-—0
MOSTRA

Partner in the
selection process

Project: A Penguin
in The Chicken House

International mentor:
Phil Parker



PARTNERS

Projeto Paradiso develops its work through its partnerships with renowned
iNnstitutions in Brazil and abroad. In 2019, we established partnerships
with 26 organizations and granted support for 6 events and institutions.
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International Partners
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Festival Biarritz
Amérigque Latine

- LAB Laboratoire

FESTIVAL DE <& wiL

La meIS | P%Lﬁ MALAG %TALEA&A

U

LocarnoFilm Festival
INTERNATIONAL ; Industry Academy

FILM FESTIVAL . Stony Brook TorinoFilmLab
ROTTERDAM International FILM RESIDENCY University Teaiming Development Fanding
Sponsored Events and Institutions
CABIRIA
ABA A ook o 4 FRAPA O-—® NICHo]

|—|_ b=t sS4
BEAUTORES ROTERRTA FESTIVAL Festival do Rio M OST RA —I



ACT =S AND EVENTS

Projeto Paradiso was officially launched , )
in March 2019. It was actively ol Y e s

. Roundtable (Sesc SP) *. Novas Historias Lab

. Incubadora 2020 winners

- Brasil CineMundi (MG)

. . . LT N T PR
involved in 25 activities and events: = |
. : |
. . . : Announcement of the
' ' N . Audience Design ' ' screenwriters selected for
N . ' . . +Incubadora 2020 at BrLab
: : : : Workshop TFL no BrLab : ‘and the Sa0 Paulo
' : . : Treeeeeees PR ‘International Film Festival
N . . N i Vecemeesmmcmmasmmemmmnar
. . : . ! |
. . N N ' : 1
: : : | Fulbright Foundation's : : : !
: : : | Breakfast with . : ' : : :
N ' ' . scriptwriters . H X ' : : N
N N N : : . Presentation of the ABRA : : :
. . . S, . . Award to Jorge Furtado ! : : !
: : : ! . Do : :
: : : ! : : : :
. H B EEEEEEEN . . . TR EEETEN . ' : | .
! Launch of Instituto Olga ! Incubadora ! ! Launch of Projeto ! Cannes ! [T o : : : :
: Rabinovich at 44" Sao : 1 2019 N : Paradiso: Master class on : + Film N : | : Reach: Audience, N : tphahg?‘ a; th‘e :"tFOVU? Of‘ H
+ Paulo International Film  + : kick-off H + the Nostradamus Report : Festival . P latE : .___2 Content and Technology .____: the Sao Paulo International |
! Festival : . : (France) ! ; rannetat Bxpocine : : during BrLab """ Film Festival :
e RECPEPPEPES . e penee S PEEPEPPEPES . e peee e e aae e poemnnnas R e .
| | i H '
| | ' 1 |
| | ' | |
| | ' H |
H ' ! H i
: i : : i
: : : : :
. Announcement of the B B ’ “ " La Fémis Workshop on % i
. v\/mneli of the first Projeto +  Masterclass with Xenia : . Masterclass with Pablo : + Creative Film Production | E
! paradi tat Rio2C | . Rivery in Frapa (RS)and ! Iraola - Brasil CineMundi " with Juliette Grandmont !
; Paradiso grant at Rio ! + at the Centro Cultural S&o : L (MG) : ! (RJ) H 1
. 1 Paulo (SP) ' ' ! H i
: T . . S : '
! H |
. . |
. H |
. H
R LR N ' Il
. Projeto Paradiso Lecture H H
. and announcement of H H
. |
|
|
|
|
|
|
|
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Ke . X . Ventana Sur (Argentina)
¢ Incubadora 2019 : Meetmg :
. Immersion Programme + with .

: Producers |

1 (RD .
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#juntaspeloaudiovisual, photo op for X Olga Rabinovich and Rafael Sampaio at the opening
+. Women in Film at Rio2C ’, +_ of Reach: Audience, Content and Technology ,/

j L 4
Beatriz Seigner and Matthieu Darras in Cannes,

after the announcement of the Pop Up Film
Residence

Thamires Vieira and Ulisses Arthur beside
Rachel do Valle and Josephine Bourgois at the announcement of the winner for
during the announcement of the winner Incubadora 2019, during the “feijoada” at the 42"

\ for Incubadora 2020 at BrLab ’ \ Mostra Internacional de Cinema em S&o Paulo J

Jagueline Souza and [ndlgo with Olga Rabinovich Quentin Deleau (My French Film Festival),

during a lecture at Reach

i
H Masterclass with Ana Julia Travia at the
\\ Nicho Novembro event .,

Incubadora Paradiso 2019 Immersion
\.  Programme week end ’

\

]
]
'
\

Johanna Koljonen is interviewed by
s, Journalist Ana Paula Sousa ’

'
:\ Rachel do Valle participates in a pannel
, v with producer Georgia Costa Araujo ’



OUR AUDIENCE

1.000

INndividuals reached
IN person

390.400

Audience reached
on Facebook
and Instagram

&5 5.946

views of the Projeto Paradiso website |

f 4.049

REACH 3.102

Audiéncia - Conteado -Tecnologia

2.184

M 2.021



Media
coverage

Mainstream media

= ISTOE ASSINE

CULTURA
—

Especialista discute em SP o
futuro do audiovisual

Estaddo Conteddo

ffo]vlinls

Istoé 25/03

RELATORIO NOSTRADMMUS

Especialista discute em
Sao Paulo o futuro do
audiovisual

Estaddo 25/03

Institute Olga Rabinovich langa Projete Paradise na Unibes
Cultural
0 it Chga Rabimovich Lenjau rems pagendichien o Propns Parading, quk slenkis BOHIE & meaoaris paa

profasonsi S0 Sulevitusl, com Rood Al ERSCES de [Fascts Rotsnias conniEl com Seu pibless. O ajaments
robca ma Undbses Cularal  rssni sma turma dan boss. Cduma spads!

L= i .-Eusl.- absnowich langa Projeto Paradizo naUnibe: Cultural

Monica Berganm ﬁ

LAECA

0 projeto Paradiso, do Instituto Olga
Rabinovich, que oferece bolsas para
profissionais do audiovisual, firmou a
primeira parceria internacional. Um bolsista
ird para a Escola Internacional de Cinema e
Televisao de San Antonio de los Banos, em
Cuba.



Media
coverage

Specialized press
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Cmema

PROJETO PARADISO RECEBE INSCRICOES PARA
WORKSHOP COM JULIETTE GRANDMONT
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Tela Viva 30/09



Media
coverage

International press

= ELPAIS

Projeto Paradiso

Para amenizar o cendrio local, o Instituto Olga Rabinovich langou em margo o
—a primeira entidade filantrépica voltada para o audiovisual
no Brasil— que oferece bolsas e mentorias para profissionais dessa industria,
com o objetivo de "apoiar boas historias contadas em filmes e seriados”. A
iniciativa nasceu, segundo explica Josephine Bourgois, diretora executiva do
Projeto. depois de uma pesquisa que identificou os principais gargalos no
mercado brasileira: falta investimento em tempo criativo, de maturago da
proposta no roteiro e desenvolvimento. Alem disso, outro obstaculo é a
conexdo das produgdes com seus publicos. "Investe-se muito em fazer filmes,
mas eles n&o chegam as pessoas. Do total do orgamento, sd 7% vai para a
distribuigao”, explica Bourgois.

Outro objetivo da iniciativa & conectar a industria audiovisual brasileira com o
panorama global. Para isso. o Projeto conta com uma incubadora de roteiros
e oferece bolsas de formagao em instituigdes como a renomada Escala
Internacional de Cinema e Televisao de San Anteonio de los Bafios, em Cuba.
"0 mundo inteiro esta perguntando-se quais os produtos se dardo bem nas
salas de cinema na era da revolugaostreaming e como capitalizar essas
janelas. Nosso papel € conectar o Brasil com esses debates para que, se nZo
surgir uma solug&o, ao menos saibamos quais perguntas fazer”, diz Bourgois.

BrLab 2019: seis proyectos cinematogrificos para
entender el Brasil actual
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La EICTV recibe proyectos para Nuevas Miradas y
abre i msmpmones para sus maestrias
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= ELPAIS

Cinema fica mais pobre no Brasil ¢ no mundo.
Streaming € mudanca climatica explicam isso

Eelatdeio Nostradamus mostra qiee Anancamento pabboo de produgdes tende o casr. 34tuma arve gerd
cada vez mals arte ¢ mernos efeiiod epecias



Media
coverage

International press

Pop Up Film Residency Announces New
Talents, Partners for 2019

By Christopher Vourlias Vv

Profesionales de todo el mundo analizan la relacion
entre audiencia, contenido y tecnologia en Sdo Paulo
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CANNES-The Pop Up Film Residency, a mentorship program launched this
vear by former TorinoFilmLab artistic director Matthien Darras and Slovak
producer Juraj Krasnohorsky, has announced thres new residents, four new
hosts, and two new creative partners for 2019,

Based in Bratislava, the program offers a three-week residency in Slovakia each
month, along with a series of international residencies throughout the year with
a growing network of partners, including Cannes Critics’ Week, EAVE and the
Doha Film Institute.

*Beatriz Seigner (Brazil), who is developing her third feature film “While They
Sleep,” was selected for the Pop Up Film Residency Paradiso, which offers a
three-week residency for one experienced Brazilian filmmaker to work on the
development of his or her feature film project. The residency is organized in
collaboration with the Olga Rabinovich Institute, a philanthropic initiative
supporting the Brazilian audiovisual sector and headed by Josephine Bourgois.
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OLGA RABINOVICH
Founder and President

Passionate about film, Olga
Rabinovich chose the
audiovisual sector as the
focus for her philantrophic
work. A strong believer in its
potential to change people’s
views and even their reality,
she sees the audiovisual
industry as an important tool
for strengthening Brazilian
identity and sharing it with
the world.

ROBERTA DE OLIVEIRA
E CORVO RIBAS

Associate

A lawyer in business law and
estate planning, she graduated
from the University of S&o
Paulo (USP) and has a
master’s degree and Ph.D.
from PUC-SP and a Master in
Law degree from Pennsylvania
University. She is currently a
partner at Corvo Advogados.

JOSEPHINE BOURGOIS
Executive Director

Holder of a Master in Literature
degree from Sorbonne (Paris)
and a Master in Social Sciences
degree from New York
University, she has worked for
over 18 years in the nonprofit
sector and the cultural scene
in Brazil. She was the director
of the Paraty International
Literary Festival (Flip),
founded the Fabriqueta de
Historias - an innovative
creative writing project - and
worked briefly for the
Department of Culture of the
City of S&o Paulo.

L

RACHEL DO VALLE

Project Manager of
Audiovisual Projects

Journalist with a Post-graduate
Degree in Audiovisual
Production and Management
from the University of A
Corufa, Spain, she was a
student of the Centre of
International Negotiations
Studies at the USP. She joined
the BRAVI team for ten years
and managed the Brazilian
Content programme, a
partnership with Apex-Brazil.
Prior to that, she worked for
three years in the distribution of
feature films and series on the
international market.

CAMILA MORTEAN
Communications

Officer Advisor

An expert in strategic
communications, with a focus
on Cultural Projects, with a
specialization in Cultural Project
Management from the USP, she
is pursuing a Master in Culture
and Communications degree at
the Universidade de Lisboa. At
[EM BRANCO], she worked on
projects such as “Historias que
Ficam” and “Cine Tela Brasil”
and for Pandora Filmes.

FERNANDA DE LUCIO
Administrative Officer

A graduate in financial
managament from Anhembi
Morumbi, she worked for more
than 10 years as a financial
analyst for Elo Company.
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DEBORA IVANOV

Lawyer and producer with
more than 20 years of
dedication to the audiovisual
sector. She was a Director at
Brazil national film agency
(ANCINE) between 2015 and
2019.

DENIS MIZNE

A law graduate of the USP, he
was a visiting scholar at
Columbia University (US) and is
currently the Executive Director
of the Lemann Foundation.

MARCELO GOMES

Director and scriptwriter, he is
the creator of films such as
“Cinema, Aspirinas e Urubus”
and "Estou me Guardando para
Quando o Carnaval Chegar”
(Waiting for the Carnaval),
among others, and has won
over 50 international awards.

MARIA ANGELA DE JESUS

With a long career in the
audiovisual sector in Brazil, she
is currently director of original
international productions at
Netflix, after acting as the head
of national productions at HBO.

MATIAS MARIANI

Director, documentary
fillmmaker, producer and
scriptwriter, he is one of the
founders of Primo Filmes,
which produced the
award-winning films “O Cheiro
do Ralo” (Drained) and “Que
Monstro te Mordeu?”, among
several others.

SILVIA CRUZ

Partner of Vitrine Filmes, a
distributor dedicated mainly to
Brazilian independent film, she
was responsible for the
distribution of films such as “O
Som Ao Redor” (Neighbouring
Sounds), “Hoje Eu Quero Voltar
Sozinho” (The Way He Looks),
"Aquarius” and “Bacurau”
(Nighthawk).
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